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Specialty Workshops

Watson & Associates Economists Ltd. invites you to join this upcoming workshop series.
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Workshop Objectives:

e Develop a levels of service framework for one or two asset classes/service areas
e Develop a lifecycle management strategy for one or two asset classes/service areas

o Utilize templates and learn from experts and peers to better position your municipality to work
towards compliance with Ontario Regulation 588/17 and beyond

Workshop Format:

e The workshops will be undertaken in small groups of up to ten municipalities

e Each workshop will be delivered in two half-day sessions, over the course of two consecutive
days

o Participants will be provided with a general introduction to the topic (levels of service and

lifecycle management strategies), an overview of relevant regulatory requirements, and
applicable best practices

e The focus of each session will be to work with templates and complete/customize them with help
from the workshop facilitators for each participating municipality

e Participants can expect to leave the workshop with a well-defined levels of service framework
and a fully defined and costed lifecycle management strategy for one asset class

e Additionally, the templates used in the workshops will be available for participants to use as they
complete this work for other asset classes/service areas
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